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The follow
ing slides w

ere presented by M
att Skolnik on 03-08-22 at the C

hurch of the Covenant w
ith about 30 people in attendance. There are som

e key 
points that M

att shared during this gathering that are not w
ritten dow

n and w
hich should be rem

em
bered:


•
This m

inistry m
odel is not for every church (nor every pastor). The m

odel is not about finding a next pastor nor keeping church doors open. The goal is to 
help congregations thrive instead of just survive w

hile they learn to be stew
ards of the faith—

handing the faith off to the next iteration of church life. 
Adm

ittedly, considering the long arc of history, w
e do not know

 how
 church life w

ill be structured 20 or 50 years from
 now.


•
N

othing in this slide deck is w
ritten in stone. It is m

erely a form
al starting point for the conversation. In form

ally, this presentation w
as preceded by several 

conversations w
ith sessions, online m

eetings and a lunch gathering w
ith elders and pastors from

 several churches. Concerns and feedback from
 ruling 

and teaching elders during the previous 3 m
onths have helped to shaped the details and trajectory of this presentation.


•
M

att joyfully participates in this conversation, and leads w
hen and as appropriate. How

ever, for a m
odel like this to w

ork, pastors and elders w
ill have to 

take m
ore ow

nership by the w
eek. Rem

em
ber, “presbyterian” m

eans elder. Ruling and Teaching Elders are the spiritual leaders of the local congregation.


•
C

urrently w
e have churches w

ho range across the geographical north of the presbytery. W
e m

ay have enough churches to create tw
o cohorts/team

s of 
churches.


•
A key m

em
ber of the m

inistry team
 needs to be an outreach/local m

ission specialist—
and not every outreach/local m

ission needs to be “staffed” by 
current congregation m

em
bers.


•
The M

entor Pastor does not necessarily need to be a pastor, and could be called to full or part-tim
e w

ork. 


•
The M

inistry Team
 could be com

prised of M
inisters of W

ord and Sacram
ent, CREs, m

inistry students, and non ordained/com
m

issioned staff.


•
Taking a next step is alw

ays param
ount. At the close of the m

eeting, w
e offered several next steps for leaders to take ranging from

 scheduling 
conversations w

ith potential church partners to inviting speaking to visit your church or session.
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To Thrive

No
t Survive
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Better Q
uestions



Better Q
uestions 

“M
arks of Success”

W
o
rship
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Sharing G
od’s G

ood N
ew

s 
W

orshiping w
ith heart, body, & soul

Providing nurture & spiritual care 
Teaching & learning the life of Jesus

D
em

onstrating G
od’s Kingdom

  
Building healthy & w

hole tow
ns/cities



C
hurch O

nboarding
• Dem

onstrate 6 m
onths of session focus from

 structure & m
inistry, to 

relationships and vision (car, life-cycle, 2nd loop)

• Dem

onstrate 6 m
onths of at least a m

onthly outreach to the com
m

unity.

• Dem

onstrate 6 m
onths of the blessing, sending, debriefing cycle


• Have an elder preach once a m
onth for 6 m

onths

• Build relationships w

ith a church com
m

unity w
ho has a different socio-

econom
ic perspective than the m

ajority of one’s ow
n church


• Participate w
ith potential cohort churches in events in 3 of the 6 “G

reat 
Ends of the Church” them

es




M
inistry Team

 Profile
• Pastors and other staff m

ust be team
 players


• Pastors and other staff m
ust have the ability to w

ork w
ith individuals 

from
 a variety of view

points

• Pastors and other staff m

ust be able to guide change together 
w

ithout being a w
recking ball


• Pastors and other staff m
ust be able to take direction and guidance 

from
 a m

entor pastor, and guidance from
 the Parish Elders


• Pastors and other staff m
ust be w

illing to dem
onstrate, lead, and 

participate regularly in m
inistry that is in the trajectory of “The M

arks 
of Success” & “Church O

nboard”



Early Process
• Determ

ine a M
entor Pastor


• The M
P w

ill w
ork w

ith potential sessions and the Parish Elders to design a m
inistry 

team
 profile.


• The M
P w

ill w
ork w

ith Parish Elders and potential sessions to get feedback and 
screen potential m

inistry team
 m

em
bers.


• The M
P w

ill bring a slate of m
inistry team

 candidates to CO
M

M
ITTED session, and 

the Parish Elders to be called for a DESIG
NATED period of tim

e. The m
inistry team

 
w

ill have designed m
inistry goals that are inline w

ith “The M
arks of Success” and 

“Church O
nboarding” practices


• The M
P w

ill help the congregations and m
inistry team

 develop a covenant of 
m

inistry.

• The M

P w
ill w

ork w
ith the m

inistry team
 and CO

M
M

ITTED sessions to im
plem

ent a 
form

al m
inistry start.


